
NURSES ON 
BOARDS 
RESEARCH:  THE 
TIME IS RIPE TO 
EXPAND THE 
GOALS OF 
COUNSEL

K. CLEVELAND JD, MSN, RN, 
C-MBC

LEARNER 
OBJECTIVES

WHY NURSES ON 
BOARDS? 



HISTORY OF NURSES ON BOARDS

ANA ETHICAL STANDARDS (2015)

AMERICAN ASSOCIATION OF COLLEGE OF NURSING ESSENTIALS



AMERICAN ORGANIZATION OF NURSE EXECUTIVES 
COMPETENCIES (2015)

• Communication 
& Relationship 
Management

• Professionalism
• Leadership
• Knowledge of 

Health Care 
Environment

• Business Skills

NURSES ON 
BOARDS 
COALITION

NOBC:  
GUIDING 
PRINCIPLE

 The Coalition’s guiding principle is that building healthier 
communities in America requires the involvement of more nurses 
on corporate, health-related, and other boards, panels, and 
commissions.



BENEFITS OF 
NURSE 
LEADERS ON 
BOARDS

 Nurse leaders are uniquely positioned to offer strategic and 
policy advice to ensure an optimal patient experience. Nurses 
serving on boards are prepared to: • Consider the implications 
of decisions on staff, patients and their families, the hospital, 
and the community. • Leverage their experiences caring for 
patients to improve measures of patient experience and quality 
of care (Benson & Hassmiller, 2016).

BENEFITS OF 
NURSES ON 
BOARDS

 Everybody wins when nurse executives serve on the boards of 
non-profit and community health organizations. Communities 
experience improved health; nurses increase their job 
satisfaction and grow professionally; and healthcare 
organizations reap the benefit of new insights, best practices, 
and enhanced reputation. It is therefore beneficial to 
healthcare organizations to support the volunteer efforts of 
their nurse executives in community service, including board 
service (Benson & Harper, 2017).



ARE NURSES 
PREPARED TO SIT 
ON BOARDS?

LITERATURE 
REVIEW

DEVELOPMENT 
REQUIREMENTS
IDENTIFIED IN
THE PROFESSION

 Governance from BSN up 

(Sundeen, White, Thompson, 2019 & Prybil, 2019; AACN, 2018)

 Governance is not a part of all nurse 
education 

(Peltzer et al., 2015; Sundean et al., 2017, 2018; Walton et al., 2015)

 Legal Fiduciary Responsiblities are linked to 
governance

(Burkhardt & Nathaniel, 2014; Curran, 2015)



SMITH & 
CLEVELAND 
(2019)

While nurses view aspects of their nursing practice as transferable, 
they remain vulnerable in board roles absent education and counsel due 
to the increased exposure to liability in these roles. Attorneys can 
empower nurses and grow client trust by assessing conflicts of interest 
and openly discussing liabilities associated with board work on intake 
and evaluating board roles and insurance coverage with their clients on 
a routine basis.  Nurse clients in independent practice should be 
advised to seek counsel prior to accepting board work for complete 
federal law conflict analysis  

BOARD 
TRAINING

ROLE OF 
COUNSEL



CASE STUDY 
APPLICATION 1 

CASE STUDY 
APPLICATION 2

 An RN working in the ICU has children in the school district.  The RN 
coaches soccer for his son’s team and volunteers at health screening 
days.  He is asked to sit on the school board.

 Should he take position?

 What should he consider before taking the position?

CASE STUDY 
APPLICATION 3



CASE STUDY 
APPLICATION 4

 A Chief Nurse Executive has been asked to sit on the Area of Aging 
Board.  Her hospital treats patients that are members of some of the 
dually eligible class the agency services.  In her capacity, she will learn 
about programs that are being considered by the agency to keep 
patients in their homes.

 Should she take the role?

 When should she abstain from voting?

CASE STUDY 
APPLICATION 5

 A nurse entrepreneur is setting up her board.  She is establishing herself 
as a independent consultant with a new app to manage patient 
medications at home.  You have incorporated her business and she asks 
you if she can put the CEO of a home care company on her board.

 How do you respond?

 What if she tells you her sole purpose for wanting that person on the 
board is to ensure the best possible chance for that individual to use 
this app throughout his home care companies which are in 15 states?

 What if she tells you she is married to this individual?

NURSE 
ATTORNEYS ARE 
GREAT BOARD 
MEMBERS & 
MENTORS



WHAT MAKES A GOOD MEMBER?

 Passion

 Commitment to organization

 Knowledge of organization mission goals & purpose

 Governance education

 Ability to be an effective disruptor when necessary

 Time

 Attention to detail

ARE YOU 
READY TO 
SERVE AS A 
BOARD 
MEMBER?

 NOBC currently has 6,459 NOB and 270 have been added in 
the last 90 days.

 Now go to https://www.nursesonboardscoalition.org/

 Register your service if you are on a board

 Sign up to get information if you want to be on a board

 Look at our list serve to get information about boards

 Celebrate your service

NOBC MEMBER 
ORGANIZATIONS



SPECIAL 
THANKS

LAURIE BENSON, KIM HARPER,  & PATTI EPSTEIN FROM 
NOBC

YVONNE SMITH FROM KENT STATE UNIVERSITY

TAANA

REFERENCES: 
AVAILABLE ON 
REQUEST


